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Eight Practices for Building Social Capital:
Practical Tips from Top Networkers

In an era where social capital is more critical than ever, understanding the nuances of effective
networking can provide a significant advantage.

Nick Petrie, Design and Delivery Lead at Network Leader,
conducted interviews with top networkers across various fields to
uncover what sets them apart.

This paper presents eight key patterns identified from these interviews, offering valuable
insights and practical strategies for building and maintaining powerful professional networks.
These patterns highlight the importance of humanizing interactions, leveraging introductions,
being flexible and generous, and preparing thoroughly for meetings. They also emphasize the
need for a genuine focus on helping others succeed, paying attention to personal details, and
confidently engaging with senior executives. By adopting these practices, professionals can
enhance their networking effectiveness, fostering meaningful connections that drive career
success and organizational growth.
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Practice 1: See Humans, Not Titles

“l used to think very hierarchically, but post-COVID I just see people as people, not as titles or
roles.” This perspective shift underscores the importance of viewing individuals beyond their
professional titles, which can often create a barrier to effective networking. Mark Watkins

(VP of Sales and Delivery at Adeption NZ) emphasized this during a recent Network Leader
webinar, stating, “We all function the same way. We have concerns about work, about personal
life, about relationships at work.” This mindset helps to humanize interactions, making people
more approachable regardless of their status within the organization. By understanding and
addressing their concerns and pain points, even in small ways, you can build trust and create
meaningful connections.

It's essential to recognize that everyone, regardless of their position, has similar challenges and
aspirations. This approach not only breaks down hierarchical barriers but also fosters a more
inclusive and supportive network environment.

Practice 2: Have Colleagues Introduce You

Leveraging introductions from mutual connections can significantly accelerate the networking
process. Instead of spending the initial meetings building rapport, a warm introduction allows
you to quickly bypass these stages and establish a deeper connection right away. As one
effective networker explained, “When a close, high-trust friend or colleague introduces you into
a relationship, there's a halo effect of their trust that's passed on to you." This phenomenon
means you can start at what feels like the seventh meeting, enjoying a level of familiarity and
trust that would typically take multiple encounters to develop.

By utilizing your network to facilitate these introductions, you not only save time but also
create more meaningful and impactful connections from the outset. This strategy highlights
the importance of being intentional in your networking efforts and recognizing the value of
introductions in building effective professional relationships.
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Practice 3: Make It Easy to Meet You

Effective networkers prioritize flexibility and demonstrate a genuine commitment to meeting
others. By showing that you value their time and are willing to accommodate their schedule,
you communicate respect and the importance of the connection. One leader said “Tell me
when YOU are available and | will move the moon and stars to be available.” This attitude
underscores the lengths to which effective networkers go to facilitate meetings, including
traveling significant distances if necessary. By making it clear that you are willing to adjust your
schedule and put in the effort to meet, you convey a strong message of respect and eagerness
to connect. This approach not only makes it easier for others to meet with you but also sets a
positive tone for the relationship, fostering goodwill and mutual respect from the outset.

Practice 4: Come Prepared with Questions (P.0.P.)

Effective networkers understand the importance of preparation and approach each meeting
with a clear strategy. The leaders we interviewed talked about the PO.P. framework: Person,
Organization, and Problems. First, focus on the Person by understanding what matters to
them—what their goals are, what success looks like for them, and their pain points. Second,
consider the Organization by understanding its priorities, strategic goals, and key initiatives.
Lastly, identify the problems they face that you might be able to help with. By preparing
thoughtful questions in these areas, you demonstrate genuine interest and a proactive
mindset. This approach not only helps in building a deeper connection but also positions you
as a valuable resource, ready to offer support and solutions that align with their needs and

challenges.

Copyright ©Network Leader 3




@ NETWORK LEADER

Practice 5: Be Super Generous

A hallmark of effective networkers is their generosity. “It's a giver's game. Aim to give

more than you get.” By adopting a mindset focused on giving, you create value within your
network without immediate expectations of them ‘paying you back. This can include making
introductions between contacts who could benefit from knowing each other. “| met someone
last night. Do you want me to introduce you?” Such acts of generosity not only enhance your
reputation as a connector but also foster a culture of mutual support. This approach helps
build a strong, reciprocal network where generosity begets generosity, ultimately leading to
more robust and fruitful professional relationships.

Practice 6: Think - How Can | Make Them Successful?

A crucial practice for effective networking is focusing on how you can contribute to the
success of others. This involves a deep understanding of their needs, desires, and challenges.
One leader emphasized, “Get clear about what success is for them, what their pain points

are, and help them with them in some way, even a small step that supports them.” By thinking
strategically about what or who you know that could help them, you position yourself as a
valuable and supportive connection. Importantly, this approach is about genuine intent and
care, rather than mere tactics. When people sense that your primary goal is to help them
succeed, it builds trust and strengthens the relationship, leading to more meaningful and
effective networking.
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Practice 7. Capture Small Personal Details

Paying attention to and remembering the small personal details about the people in your
network can significantly enhance the quality of your connections. Effective networkers
practice this by noting down important personal events and details in their calendars, such

as “Peter has surgery on Aug 16." Noting these small personal details helps remind them to
take the time and send a supportive message. This simple act of acknowledging significant
moments in others’ lives demonstrates genuine care and attentiveness. By consistently
showing that you remember and value the personal aspects of their lives, you build stronger,
more meaningful connections. These small gestures can have a big impact, making people feel
appreciated and fostering a deeper sense of trust and rapport.

Practice 8: Connect with Senior Executives

When preparing to meet senior executives, effective networkers take the time to gather insights
from those who know them well. Ask colleagues, “What should | know about them? What do
they care about? What style works with them? What are their hobbies?” This preparation helps
to uncover the executives’ preferences, sensitivities, and interests, allowing for a more tailored
and impactful interaction. Effective networkers emphasize the importance of treating senior
executives as equals, one noting, “I stopped being in awe of them. They are just normal people.”
This mindset shift helps in approaching these meetings with confidence and authenticity,
fostering genuine connections rather than being intimidated by their status. By coming
prepared and viewing executives as peers, you can engage more effectively and build stronger
professional relationships.
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Conclusion

The ability to build and leverage a robust network can significantly enhance a leader’s
effectiveness and career trajectory. The advice from these top networkers provides a blueprint
for cultivating these powerful professional connections. Embracing these practices not only
enhances individual leadership capabilities but also fosters a collaborative and supportive
professional environment, essential for sustained success and growth.

To learn more about how to bring network science to your organization visit
NetworklLeader.com or connect with us on LinkedIn.
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Contact us to learn more about how professional network
analysis can improve your team or organization.

m Follow us on LinkedIn
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